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To:  Mayor, Ladies and Gentlemen 

Carbon Management Plan 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 This report presents the Authority’s first Carbon Management Plan (CMP) for 

approval (A copy of which is attached as Appendix 1).  
 
1.2     Merthyr Tydfil County Borough Council will aim to reduce total CO2 emissions from 

its’ service provision activities (Electricity/Gas/Water/Fleet/Business Travel) by 15% 
by 2025 reducing it’s environmental impact and creating financial savings. 

 
1.3 A carbon management plan is an essential tool for public sector organisations to 

formulate a measurable and achievable strategy for reducing emissions and will 
provide an opportunity to communicate the current progress and future initiatives. 

 
1.4 For the financial year 2018-19 the Authority’s Energy and Fuel Costs (inc Leisure 

Trust) were approximately 2.4 million. 
 
1.5  Energy and vehicle fuel prices have all recently increased and are expected to 

continue to rise.  
 
1.6 MTCBC could face estimated base energy related pressures exceeding £400,000 by 

the end 2025. 
 
1.7  Implementing this Plan will provide mitigation against future utility price increases 

and potential changes to energy taxes. 
 
1.8 In order to meet our objectives a series of actions and activities have been identified 

which will enable the Council to deliver the degree of improvement required. It is 
recognised that this may be achieved in 6 key areas: 
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          -Comply with all relevant legal and legislative requirements relating to energy use,                           
XXXXconsumption and efficiency. 
 

-Optimise the performance of the MTCBC Building Portfolio. 
 

-Creation of a formal Energy Strategy for schools to reduce energy costs and  
emissions. 

 
-Getting our house in order -Improved Systems and Processes. 

 
-Communication and Training - Raising the Profile of Energy & Carbon Management 
 within Merthyr Tydfil CBC. 

 
-Effective Metering and Monitoring – Reducing Avoidable Waste. 

 
1.9 It is hoped that the REFIT Energy Efficiency programme will begin in the next 6-12 

months which will assist in reducing costs and emissions within the authority. The 
majority of our streetlights are already LED and achieving excellent savings thus far. 

 
1.10 Old and defunct plant and equipment will be replaced with newer more efficient          

equipment. In addition new energy efficient schools will replace some of the older 
buildings as part of the 21st Century Schools Programme.  

 
1.11 With these individual programmes and actions in place we stand every chance of 

achieving our reduction targets by 2025. 
 
1.12 However, to achieve the target reduction the most important thing is for the whole 

Council to embrace this effort, get involved and take pride in achieving these 
reductions. 
 

1.13 Through consequential effects of climate change the public is becoming increasingly                              
.     aware that positive and substantial measures need to be taken to mitigate the           
 effects of human activity on our planet. This Carbon Management Strategy    
 represents the Council’s firm commitment in tackling climate change at a local level. 

 
1.14 Delivering a 5 year Carbon Management Strategy will enable the Authority to        

 contribute to the national carbon reduction targets, comply with legislation, reduce    
 associated costs and protect the natural environment. 

1.15 In approving this plan Council will commit to: 

-The introduction of annual CO2 reduction targets of 3% across the identified scope. 

-Developing a culture of continuous improvement based on regular reporting. 

-Delivering c. £1M of REFIT projects to reduce energy and water consumption. 
 
-Support the 6 key areas of delivery. 

-Providing a visible commitment to carbon emissions reduction within the Authority. 

 
 



 

2.0 RECOMMENDATION that 
 
2.1 The Authority’s first Carbon Management Plan (CMP) which outlines Merthyr Tydfil 

County Borough Council’s (MTCBC’s) strategy to reduce CO2 emissions by 15% by 
2025 across the identified scope, be approved. 

 
 

3.0 INTRODUCTION AND BACKGROUND 

3.1 The Carbon Management Plan outlines a strategy to reduce CO2 emissions and 
arising from buildings, street lighting, fleet and business travel by 15% by 2025. 

3.2 In doing so the Authority addresses the need to reduce expenditure during a period 
of austerity and provides a positive response to a Carbon Management Review 
conducted on behalf of the Welsh Government in 2012 which ranked the Council 21st 
out of 22 Local Authorities in Wales for Carbon Management.  

3.3 Awareness of decarbonisation or carbon reduction is increasing in all spheres and 
there is a growing expectation for organizations to demonstrate their commitment to 
this increasingly significant agenda. 

3.4 Local and national governments have communicated the priority given to this by 
introducing ambitious targets which will require organizations to embrace innovation 
and respond in increasingly creative ways. The Welsh Government has an aspiration 
for public bodies to be carbon neutral by 2030 and has communicated its focus on 
public sector by stating: 

“The Welsh Public Sector must take a leadership role in an area of such 
significant impact upon our citizens, communities and businesses.” 

3.5 The objectives of the Carbon Management Plan are also supportive of the Authority’s 
environmental responsibilities under its’ charter, of the Welsh Government’s 
obligations under the Environment (Wales) Act 2015 and of the requirements placed 
on all public sector bodies in Wales by the Well-being of Future Generations (Wales) 
Act 2015. 

3.6 As part of the Councils Corporate Wellbeing Plan we aim to minimise Environmental 
Damage by preventing pollution and increasing the use of Low Carbon and 
Renewable Energy Sources. This plan will assist us in delivering these aims. 

 

 

4.0 RELEVANT ISSUES AND OPTIONS 
 
4.1 This Carbon Management Plan has been developed by the Energy Engineer but will 

need engagement from departments across the Council. 
 

4.2 Welsh Government has announced the ambition for the Welsh Public Sector to be 
Carbon Neutral by 2030 which exceeds the ambitions set out in the Environment Act. 
 

4.3 REFIT projects which reduce energy consumption will deliver a significant proportion 
of the energy savings in the plan. 



 
4.4 The REFIT programme will not achieve the ambitions for Carbon Neutrality therefore 

it is anticipated that additional schemes will have to be added to the plan in future 
years. 
 

5.0 RESOURCE IMPLICATIONS 
 
5.1 The implementation of the plan will be undertaken by the Energy Unit in conjunction 

with the wider Building and Property Services team. Additional project management 
resource may also be required to deliver some of the energy schemes. 

 

6.0 LEGAL IMPLICATIONS 
 
6.1 In order to achieve the targeted energy savings within the timescales set out in the 

Carbon Management Plan, the Council has utilised RE:Fit Cymru which is a Welsh 
Government promoted scheme that aims to accelerate the energy efficiency 
improvement of all public sector buildings in Wales). ReFit Cymru gives Welsh public 
bodies the opportunity to use a UK framework comprising 16 contractors to improve 
the energy efficiency of their buildings. We are currently undergoing a procurement 
exercise and will enter into a contract with one of the service providers to deliver the 
projects with an estimated project value of £1.2 million. A Cabinet report will be 
issued for approval in November to enter into a contract with the successful Energy 
Contractor. 

 
 

7.0 FINANCIAL IMPLICATION(S) 
 
7.1 The CMP details that Refit Cymru will be utilised to produce a program of energy 

efficiency projects in a number of our sites. 

7.2 In order to achieve the targeted savings within the timescales set out in the Carbon 
Management Plan, the Council will utilise RE:FIT Cymru which is a Welsh 
Government promoted scheme that aims to accelerate the energy efficiency 
improvement of all public sector buildings in Wales). RE:FIT Cymru gives Welsh 
public bodies the opportunity to use a UK framework comprising 16 contractors to 
improve the energy efficiency of their buildings. MTCBC are carrying out a 
procurement exercise to appoint an Energy Specialist as part of the REFIT 
Framework. The Energy Specialist will carry out Investment Grade Audits of our 
buildings and generate a list of energy efficiency measures that will be installed in 
our buildings. The Energy savings will be guaranteed by the Energy Specialist.  

 
7.3 The RE:FIT programme is currently estimated to cost in the region of £1-1.3 million. 

This will be funded through the interest free SALIX funding mechanism. SALIX is an 
interest free loan mechanism financed by Welsh Government which can be used to 
fund energy reduction projects which meet its payback requirements of 7 years. 
 

7.4 It is estimated that these projects could deliver cumulative savings of approximately 
£0.65-1M over the life of the plan.  

 



8.0 INTEGRATED IMPACT ASSESSMENT 
 

 Positive 
Impacts 

Negative 
Impacts 

Not 
Applicable  

1. Merthyr Tydfil Well-being 
Objectives 

  
3 of 4 0 of 4 1 of 4 

2. Sustainable Development 
Principles - How have you 
considered the five ways of 
working: 

 Long term 

 Prevention 

 Integration 

 Collaboration 

 Involvement 
 

4 of 5 0 of 5 1 of 5 

3. Protected Characteristics 
(including Welsh Language) 

 
0 of 10 0 of 10 10 of 10 

4. Biodiversity 
 

1 of 1 0 of 1 0 of 1 

Summary: 
There is potential within MTCBC to make energy cost and carbon emission savings 
through the installation of energy efficiency measures. The energy efficiency technologies 
that deliver these savings are readily available, tried and tested, and often repay their 
initial capital cost within just a few years. Such improvements could provide long-term 
cash savings for MTCBC, reduce exposure to future changes in energy costs, improve 
internal conditions for employees, potentially improving the productivity of building 
occupants and reduce the environmental impacts of MTCBC. 
 

 
 
JUDITH JONES 
CHIEF OFFICER NEIGHBOURHOOD 
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COUNCILLOR DAVID HUGHES 
CABINET MEMBER FOR 
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Does the report contain any issue that may impact the Council’s 
Constitution?  
 

No 

 
Consultation has been undertaken with the Corporate Management Team in respect 

of each proposal(s) and recommendation(s) set out in this report.  


